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SUBJECT: DOL SEMINAR - CEPECA 

1. DOL - CEPECA SEMINAR OUTLINE AND COMPLETE BIO DATA AIR- 
POUCHED MAY 22 TO SILINS COVERING FOLLOWING IN DETAIL FOR POST 
AND CEPECA COMMENT. 

2. DOL TEAM CONSISTS OF: ROBERT JOYCE. DIRECTOR COMMUNITY 
ANALYSIS BUREAU, LOS ANGELES (COMPUTER SYSTEMS EXPERT); RAY 
CRISP. DIRECTOR PLANNING AND RELOCATION HUD LOS ANGELES 
(URBAN PLANNING EXPERT); DONALD YOKAITIS, MAYOR. PASADENA, 
CALIFORNIA (SMALT. TOWN MAYOR POPULATION 113.400); AND GEORGE 

B. SCHRADER, CITY MANAGER, DALLAS. TEXAS (LARGE CITY PROFESSION- 
AL ADMINISTRATOR). 

3. ITINERARY: TEAM ETA BUCHAREST OCT. 10, BRIEFING BY POST 
AND CEPECA OCT. 11, SEMINAR BEGINS OCT. 14 SEMINAR ENDS AT 
CEPECA OCT. 18. TEAM THEN AVAILABLE TO VISIT OTHER CITIES 
FOR TALKS WITH LOCAL OFFICIALS IF CEPECA WILL ARRANGE THIS 
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4. SEMINAR SCHEDULE: OCTOBER 14 THRU 18; 9:00 A.M. THRU 
5:00 P.M. AT CEPECA FACILITIES. 

5. SEMINAR SUBJECT: "MANAGEMENT TRAINING FOR LOCAL GOVT. 
ADMINISTRATORS" (AS IT RELATES TO NEW TECHNOLOGIES) 

6. SEMINAR OUTLINE: MR. JOYCE 9:00 TO 10:00 WILL PRESENT 

THE FOLLOWING TOPICS RESPECTIVELY: DAY 1 "THE CITY AND COMPUTER 
SYSTEMS"; DAY 2 "GOVERNMENTAL CONCEPTS" COVERING: ENGIN- 
EERING. BUSINESS AND URBANOLOGY; DAY 3 "MANAGEMENT INFORMATION 
SYSTEMS"; DAY 4 "IMPLEMENTATION PROCEDURES" COVERING: SYSTEMS 
ANALYST TRANSLATION OF FINDINGS, MARSHELLING SUPPORT. AL- 
TERNATIVES, MEETING REQUIREMENTS AND EVALUATING RESULTS; 

DAY 5 "FUTURE DIRECTIONS." MR. RAY CRISP 10:35 TO 11:35 
WILL PRESENT FOLLOWING TOPICS RESPECTIVELY: DAY 1 "NATIONAL 
PLANNING POLICIES AND PROGRAMS" AS IT RELATES TO URBAN PROBLEMS: 
DAY 2 "STATE PLANNING POLICIES AND PROGRAMS"; DAY 3 "REGIONAL 
PLANNING POLICIES AND PROGRAMS"; DAY 4 "LOCAL PLANNING POL- 
ICIES AND PROGRAMS"; DAY 5 "PLANNING AT ALL LEVELS". MAYOR 
YOKAITIS 2:00 TO 3:00 WILL PRESENT FOLLOWING TOPICS RESPECTIVELY: 
DAY 1 "EVOLUTION OF CITY AS MODERN COMMUNITY"; DAY 2 "GOVERN- 
MENTAL PROCESS IN PASADENA"; DAY 3 "CITY OPERATIONS"; DAY 

4 "INTERRELATIONSHIPS TO OTHER LEVELS OF GOVT. "; AND DAY 

5 "THE ACTIVITIES OF A CITY" COVERING CITIZENS GROUPS, 

EDUCATION AND BUSINESS. MR. SCHRADER 3:35 TO 4:35 WILL 
PRESENT THE FOLLOWING TOPICS RESPECTIVELY: DAY 1 "MANAGEMENT 
STRUCTURE OF LARGE URBAN GOVT."; DAY 2 "URBAN ADMINISTRATOR 
IN TECHNOLOGICAL ERA"; DAY 3 "SOLUTION OF URBAN PROBLEMS 
THRU MODEL DEVELOPMENT"; DAY 4 "BRINGING DISCIPLINES AND 
ANALYSIS TOGETHER THRU USE OF ENVIRONMENTAL IMPACT ASSESS- 
MENT PROCESS"; DAY 5 "LAST HOUR OF LAST DAY RESERVED BY SCHRADER 
TO PRESENT CASE STUDIES OF MOST INTEREST TO PARTICIPANTS 
COVERING POSSIBLE FOLLOWING AREAS: USE OF TECHNOLOGY IN 
DEVELOPMENT OF FIREFIGHTER APARATUS AND OTHER CITY SERVICES; 
CAPITAL IMPROVEMENTS PLANNING TO MATCH COMMUNITY GROWTH; 
MASS TRANSPORTATION; NATIONAL CLEARINGHOUSE FOR INFO. NETWORK 
FLOW TO LOCAL GOVERNMENTS. EACH SPEAKER WILL HAVE 25 MINUTE 
QUESTION AND ANSWER PERIOD INCLUDE 15 MIN. BREAK WITH LUNCH 

AT 12:00 TO 2:00. 
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